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Technical report
Introduction.
There has been a lot of public complains due to the constant failing of business in the community. As a result, the mayor instructed the workers at his office to research why the company was not doing well in the area. For the adequate survival of the community and its development, there must be a way for the district to survive(Haswell et 2017). The business enables people to get want they don't produce from the other traders. The city needs business and trading activities to sell their surplus products, skills, and services to other people. It is through business where the community members will get employed. They can also create small businesses. The failure of the market in the community was a problem to be addressed with a lot of urgencies to save the city and ensure its growth and development.
 Methodology.
To know the various reasons why a business was, failing in the community, we used multiple methodologies and techniques to realize them. Questionnaires, we gave the community members questionnaires to answer with questions on why the business was failing in the community. Why some were opening small businesses then after a short period they close them. Observations, we went to the market on several days to see what was going on in the market. We opened a small fruit vendor to understand the challenges themselves and know how we can undress them. We conducted interviews on the people at the market center and those in the community at large. We also did the discussion on the business people in the market to know the challenges they were facing and what they thought could be the solution to the problems.

Findings.
 Lack of professional guidance. We realized that many entrepreneurs were starting a business without proper advice from professionals and experts. Many rushed to open a store because others had opened the same shop like theirs without knowing things like, Where to get raw materials at a low price to maintain the completion in the market. Others lacked excellent customer service, which ensures the keeps of customers in your business. Experts can also advise a trader on the best location of a specific company. This led to the failure of many entrepreneurs in the market.
 Inadequate customer care. Most of the businessmen in the market lacked skills on how to keep a customer in his business. They required the right language of persuading and appreciating a customer such that he or she can come again. Failures to maintain a customer makes him or her go to the competitor next time, leading to a reduction in the sales hence losses.
[bookmark: _GoBack] 	They were copying others. What has succeeded for others is not a guarantee for achieving in the same (Richardson 2014 ) .when we asked some why they opened a particular business they revealed that they deed that because someone else had done and completed but when we observed well some were failing because of the copying what they were not best in.
 	Lack of experience. Other business people in the market we're operating businesses that they had no idea how they are produced or managed. They were selling products they could not explain to the users how they were used or the side effects of them. They opened the businesses for the rush of making money without having an experience failing in the market as a result of lacking the experience.
 Unaccountability, some lacked accountability in their own business. They could make sales and instead of noting somewhere and keeping the money wisely for the sake of the company. They could spend on personal issues expecting to make more sales in the future, which is not mandatory.
 Inaccessibility, through observation, we realized that some entrepreneurs were failing in business because of the location or size of their business. Some had opened shops in places which were not suitable for the customers (Sykes et 2013). For example, one had opened a hotel near public toilets, as we were interviewing the owner we were uncomfortable because of the smell from the showers. We had plans with my team to have a cup of tea as we were talking, but it was impossible as a result of the smell.
 	Wrong expectations, some had opened their business expecting high amounts of profits without putting into considerations that if they expect profits, they were also supposed to see losses at a certain level.
 Insecurity, the market place was characterized by incidences of theft and smugglers. The town was not well secured from thugs and other risks that could arise in the market, for example, a giant inferno. In such an incidence, there was no rescue apparatus in place for rescue missions.
 	Quitting, many business people fail in business because of being unable to withstand the challenges which might arise in the industry. Some lack perseverance, lack research on how to handle particular challenges when they arise (Tushabomwe2015). For the business to be successful, one has to be ready to fail and try again, but not when you fail, you quit the company that can't be the solution.
 	Inadequate capital, most entrepreneurs lacked enough money to run and maintain their businesses. For the company to succeed well there must be adequate funding from the owner to ensure its success.
 Conclusion and recommendations.
 	The market was facing the challenges which have been discussed in this report. To ensure that the business was growing in the community, the above difficulties and problems have to be undressed well. The recommendations for the report are as follows. The executive reader has to develop the following solutions to the issues as follows. There is a solution to each of the discussed challenges facing the market.
Lack of professional advice, the executive reader in the community, was supposed to bring people who could enlighten the people on how to operate and manage their business. Business mentors will equip the people with knowledge and skills on how to face particular challenges with ease, which may result in the success of the company.
 	Good customer services. Excellent customer service will ensure that a customer will come again to your business ( Enshassi et 2013). Excellent customer relations will make a customer bring another customer. Excellent customer relations will include appreciating what the customer has bought or transporting their products to their homes.
 People should be taught to be independent in their thoughts and whatever they do. Each person has got different strengths and weaknesses. One has to do what he or she is best at and not copying each other.
 Business people should also get people who are advanced in their feed of business for advice or make them business partners to ensure the success of the company.
 	Unaccountability. For the success and existence of the business, owners are supposed to be accountable for all the activities at his firm (Valor 2016).. Business experts were to be brought to the market center to train people on how to keep business details and proceedings in writing. This will enable the trader what goods are fast-moving and at what time of the year does he has have high sales o9on the products. For example, school stationery will be bought at high rates when schools are being opened after a holiday.
 	Inaccessibility, The executive reader to advise the business people to the best areas to have their business. Areas that are easily accessible to the buyers and the supplies of their commodities.
 	Wrong expectations, for anyone establishing the business, should be taught both the benefits of the company and the challenges which might arise in the industry and how to conquer them. One should be prepared for profit and loss.
 	The security apparatus was to be established in the market to ensure that people's property was not stolen or destroyed. Street light to be put in place to ensure lightening at night.
 The executive was supposed to motivate business people not to quite their business in case of loss but struggle to keep their business and also to provide small loans to them to reduce instances of quitting because of inadequate capital to run their business.
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